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The Digital Mandate:
Move Faster, Work Smarter

In the fast-changing, Al-driven digital The definitive framework

era, organizations cannot rely on powering modern enterprise.
outdated, fragmented operational

models. True growth requires a 5 o o o 0 +
unified approach to digital product

and service management that scales Trusted organlzatl ons worldwide

across the entire enterprise—enabling

teams to turn strategy into o
outstanding, measurable results o

end to end.
Of the Fortune 500 powered by ITIL
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Breaking the Architecture of Isolation

Before

Traditional training optimizes silos. PRAGO's ITIL-powered solutions establish clear
value streams and ownership across teams, transforming isolated departments into a
shared, human-centric ecosystem that delivers consistent value.
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The Enterprise Operating System

PRAGO Corporate Training Powered by ITIL® 5

Expanding beyond IT:

ITIL is now essential for
every role across the entire
organization, from HR to
marketing to operations.

34
Practice
Guides

Continual
Improvement -
Model

Provides the fundamentals
to manage products and
services holistically across
their lifecycle, enabling
superior experiences and
real growth.

PRAGO Corporate Enablement &
PeopleCert Global Best Practice
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Holistic Capability: The Four Dimensions Matrix
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PRAGO upskilling ensures teams design and operate services considering all four dimensions
simultaneously, preventing costly blind spots and systemic failures.
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Mastering the End-to-End Lifecycle
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User experience depends on two interconnected factors: Our training shifts team focus seamlessly between agile
the quality of digital products and the maturity of the product development and highly reliable service delivery,

management system. ensuring value is consistently created for stakeholders.
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Al-Native, Human-Centric Execution

The Al-Native

Human-Centered Organization

The Activation Curve Design (HCD)

Retaining empathy, user focus,
and ethical Al governance.
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Technology scales capacity; governance scales trust.
PRAGO training embeds Al governance into your existing

value system, ensuring Al supports value co-creation
Scale of Operations and is integrated effectively and responsibly.
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The Synergy Matrix: Architecting Comprehensive Delivery

DEVOPS

ITIL® PRINCE2®
INSTITUTE®
The Language of The Language of The Language of
Growth Collaboration Success
Focus: Governance, Strategy, Focus: Speed, rapid Focus: Control, structured
and Digital Product/Service continuous delivery, project management, and
Management across the automation, and agile delivering strategic change
value chain. Ensures stability operational practices. initiatives safely.

and alignment.

ITIL provides the structure, DevOps provides the speed, and PRINCE2 provides the control. PRAGO
holistic training aligns strategy, change initiatives, and daily operations into a single cohesive motion.
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Driving Measurable Operational Efficiency

' HIGH
PERFORMRNCE PERFORMANCE _
Reliability Site Reliability Engineering (SRE) Observability
Consistent performance over Applying software engineering to ops Understanding internal system
time and cycles. to scale highly reliable systems. states through metrics, logs, and

traces to identify risks early.

Transform operations from a reactive cost-center to a proactive value-driver. Proper capability
development ensures that when complex systems scale, performance and security scale with them.
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The Business ROI of Workforce Upskilling

| Investments in |
| Organizational |
| Capablllty |

Outcomes Achieved:
Facilitating the exact strategic

results consumers and

Co Created‘
Jusiness Valu

stakeholders demand.

Costs Optimized:
Minimizing operational waste
and removing frictional drag
across departmental silos.

Risks Mitigated:
Establishing shared beliefs,
safety culture, and robust
governance in high-stakes
digital environments.

You don't buy training. You invest in the capability to continuously co-create value.
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Partner with PRAGO

?RAGO

Empower your teams to achieve what
they are capable of. Future-proof your
organization with PRAGO’s premium
corporate training solutions.

CONTACT PRAGO
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Corporate Training Solutions | Powered by Global Best Practices.

United Kingdom
+44 777 479 5550

Pakistan (WhatsApp)
+92 336 883 4459

info@prago.org @ WWW.prago.org
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